Pittsburgh FreeRide Proposal
           9.12.09
Wolfpack Enterprise
Four months after its inception and one year of planning, Wolfpack Enterprise has come a long way.  The planning stages are through and the gears have begun to turn.  What was once just a distant idea has become a reality as Wolfpack has initiated its first Social Enterprise Project.

A Social Enterprise is an innovative company that matches a profit driven business model with a social mission.  The mission is clear and the numbers make sense:
To add to the value of two communities by bringing high-quality affordable wholesale goods to the emerging Ghana marketplace.

To achieve real and sustainable economic growth through the connection of two marginal communties. 
We are working to establish a sustainable flow of capital between Western Pennsylvania And West Africa.  [image: image1.jpg]


More specifically we are forging an economic link between the Homewood neighborhood of Pittsburgh's East End, and the Hohoe District of the Volta Region, Ghana.  
These communities share the effects of marginalization in our global economic system.  This project brings [image: image2.jpg]


global trade to the front of the war on poverty and will serve as a novel model for economic growth through community level investments.
A 20-foot ocean shipping container will be loaded with high-quality used merchandise consisting of one pick-up truck, 30 personal computers, 50 used TVs, and 50 used bicycles.  From Pittsburgh the container and its contents will shipped be directly to Tema, the port city of Ghana, West Africa.  From there the goods will be trucked to Hohoe (pronounced ho-HOY), a town of 30,000 people in the Volta Region, about 200 miles north east of port.  The goods will be sold at our start-up distribution center.  New orders for merchandise will be taken before returning to America. 

As our strategy develops, it is clear that used bicycles are the keystone in our operation.  Both road worthy and spoiled bikes will be wholesaled to entrepreneurs and bike mechanics.  In this resellers market the margins are slim, but while the bicycles are not profitable in and of themselves, they make this venture possible.

All of our merchandise will pass through customs and taxed substantially.  Each item is taxed according to its shipping cost and value.  However, due to the need for bicycles to support a worn populace, and their limited availability, bicycles are tax exempt.  The bicycles act as a customs buffer, they help keep the shipping costs low for the other items in the container, which in turn reduces customs costs.  This is what allows us to sell at an affordable price for our target customers.
Donated bikes will add to our value and chances of success, which is by no means guaranteed.  Still, sustainability is a focus and is our end goal.  If necessary, Wolfpack is ready to make a donation or purchase some bicycles. The money could be put towards tools, equipment upgrades and marketing for FreeRide.  I am also interested in becoming an active participant in FreeRide.  I love the idea of a periodic seminar on Africa and bicycles.  We should discuss this more!
What I Need From You:
I am looking for both road worthy bikes and bicycles in need, preferably mountain bikes and cruisers.  I am ready to handle any number of donated bicycles.  Whether it is 10 each week or 200 at a time, I am happy to comply.  I own a truck and can move them myself.  I also am interested in spare parts, tires, tubes, etc.  My shipping date is flexible and would like to start as soon as possible.
Please take a moment to seriously consider this proposal.  Although it may be getting a little fuzzy, the line between for profit business and non-profit organizations is real.  However, by working together and building strong relationships, we can all work together towards common goals and mutual progress.

Thank you so much!

Adam Wolfson

Wolfpack Enterprise

412.860.7380

adamlwolfson@gmail.com

www.wolfpackenterprise.net
