Flow Chart, 03.01.06
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(1) Logo
(2) Tag Line
¢ learn how FN can help your org, and network
(3) Link to Democracy and Action Center (need a better line)
e " Learn more about democratic processes here"
e democratic process and structures
e real life examples
(4) Login Widget
e Submit Username
e Submit password
e Don’t have an account? >>Goto 002B
e Forgot your login? >>Goto 002C
e link to privacy policy and security policy
(5) Fuse Network Headline Policies
e general FN alerts
e news about FN developments
¢ news regarding FN groups and networks
(6) About Us and Contacts
- mission
- history
- ect
(7) Link to List of Grooups (?)

>>o0ld mock up at
http://www.rumpus.rackhost.net/FN/FN2005/images/splash.jpg

A HAVE ACCOUNT
(1) Login >>goto 003

B DO NOT HAVE ACCOUNT
(1) Create User Name and Password (mandatory)
(2) Create Profile (optional info, users should be able to create their own subjects too.)
¢ Social
- upload pictures
- age
- gender
- schooling: where, when, what
- known languages
- vices
- transportation
- books
- movies
- music
- tv shows
- bars
- clubs
- cafes
- sports
- hobbies
- travel
- living situation
- dreams / aspirations
- goals
- make your own category (title[small text], description[large text])
e Political
- brief political history
- areas of focus: current / past
- groups you are currently active in



- groups you have been active in
- current campaigns
- past campaigns
- allied groups
- political ideology
- party affiliations
- union affiliations
recommended websites
heroes
¢ Professional
- industries
employment status
- current title
(3) Login

C FORGOT PASSWORD
(1) Login Retrieval FORM
e Forgot my Password
e Enter email address and your password will be emailed
e Forgot my Password and Email* what do we do in this case?

This is an individuals homepage, with links to groups, networks, and pressing proposals.
A NORMAL USER
(1) Universal Navigation
e home
e my info
¢ help pages
e subgroups
e groups
e networks
(2) Proposals Info
¢ Alerts regarding specific proposals from groups and networks
¢ Links to specific proposals
(3) Requests to Join
e Request to join to a sub-group or group FORM
- accepted:
... access given to group pages
... your profile added to group page
- denied
... email sent from group / network admins denying request.
e Request to join a network / accept an invitation to join a network
- accepted:
... access given to group pages
... your profile added to group page
- denied
... email sent from group / network admins denying request.



(4) Respond to invite
e accept invite
- access given to group pages
- your profile added to group page
e decline invite
- send email back to invitee
- with explanation

B SUPER USER
(1) Invite Users
e send out invite FORM
- invite gets posted to homepage with alerts to members
- delay on sending of invite for x amount of time for internal review
- invite goes out

(2) Respond to Invitation Requests
e approve
goes to homepage with alerts sent to members
delay on sending of invite for x amount of time for internal review
acceptance email goes out
user is added to group
e reject
- goes to homepage with alerts sent to members
- delay on sending of rejection for x amount of time for internal review
- rejection email goes out

(3) Submit Proposals

This is the groups profile on Fusenetwork.
(1) Information
¢ Operational Documents: Bylaws, Mission Statements, Principles of Unity, Group History.
o List of associated Network(s) with links to Network Page(s)
e List of Participants with links to User Profiles
e Contact information: Spokespeople / Representatives
e Settings: security levels, decision making mechanism, time-frame...
e Bulletin Board: specific to particular proposals and/or general
e Archive: Previous proposals, processes, and decisions
¢ Links to Network Proposal in Process
- to discusion boards
- to proposal pages
e Proposal Alerts
- hew proposals
(2) Action
e Request to join
- link to FORM

Are the same as groups with addition of associated groups

Are the same as groups with addition of groups and no subgroups

See proposal process



(1) Post Proposals
(2) Deliberation
(3) Decision Making
¢ Rejected
- archived
¢ Passed
- goto implementation phase (009)

(1) Email reminders

e to implementors every X amount of days

e to groups every X amount of days
(2) Follow Up FORM

e link to form sent to implementors (need better word for this)

e form submitted, information added to proposal, alerts sent out
(3) Completion FORM

e closes proposal and sends into to completed section



PROPOSAL PROCESS

Intra Group Proposal Process
e Individual fills in proposal form for submission to group
e Proposal gets posted to the proposal page
- blog
.. users add comments
.. original poster adds changes that they want
- wiki / write board
.. users make changes to proposal.
.. versions kept
e Users submit official amendments
¢ Original poster accept or not
e Democratic decision made to pass proposal
e If rejected, discussion, amendments, and democratic tally get archived.
e If accepted proposal is posted by super user to the network
e Superuser fills in proposal form for submission to network
- decision previously reached (face to face, conference, ect)
¢ In networks where individuals can interact directly
with the network Individuals can post proposal to network

Network Proposal Process
e Proposal posted to network proposal page
- blog
.. users add comments
.. original poster adds changes that they want
wiki / write board
.. users make changes to proposal.
.. versions kept
e Groups submit official amendments
use amendment forms
amendments posted to specific proposal page.
alerts sent out, homepage, group page, proposal page
¢ In networks where individuals can interact directly
with the network, individuals submit official amendments
e Original poster accepts of rejects amendments
e Straw poll option
- this can be used through out process
e Groups Decision Making
group decide to pass proposal or not via there democratic process
super users submit decision to network
Software tallys vote / determines concensus / determins quorom
Proposal pass or fail
- alerts go to individuals, group pages, and network proposal page

Follow Up

eEmail reminders

- to implementors every X amount of days

- to groups every X amount of days

eFollow Up FORM

- link to form sent to implementors (need better word for this)

- form submitted, information added to proposal, alerts sent out
e Completion FORM

- closes proposal and sends into to completed section




SET UP

Groups and Network Setup will be facilitated by the FN Collective. Initial setup is where the network structure,
democratic process, proposal process and timeline are determined. Also user permission will be determined

at this time. FN software will guide admin / super users through the appropriate steps, but FN Collective
members will need to be in contact with groups and networks to facilitate the process.

INDIVIDUAL

e create user name and password

e create profile

¢ request to join to a group form

- accepted:

... access given to group pages

... your profile added to group page

- denied

... email sent from group / network admins denying request.

GROUP

¢ Linked from splash page

¢ Linked from home page

e Login or sign up

e Enter Group Info via FORM (see form page)

e go through questions based on time line

results in phases / stages structure of the proposal process
go through questions based on decision making flow
results in voting or consensus process

send invites to join group

submit request for group formation to FN

FN facts check group before accepting.

NETWORK

e formed by democratically appointed group superusers
Network Setup FORM (see form page)

¢ go through questions based on network flow chart
results in network structure

go through questions based on time line

results in phases / stages structure of the proposal process
go through questions based on decision making flow
results in voting or consensus process

send invites for groups to join

send invites to individuals when applicable.

ADMIN / SUPERUSER SETUP PROCESS

e initial superuser determined during group set up

e new superusers can be selected via decision making process
e super user abilities

invite users

accept invitation requests

submit proposals




e Login Retrieval Form
- hame
- email

® Request to join to a sub-group or group
- name

role in group

associates in group

amt of time in group

o Invite Form

name of group
name of individual
level of user acccess
subgroup affiliations

e Follow up form

- proposal name and number
- your hame

- comments

e Completion form

- proposal name and number
- your name

- date completed

- comments

Group setup form

- bylaws,

- mission statements

- charter / principles of unity,
- network history

contact

admins, super users

list of members / volunteer
- list of associated networks

Network setup form

- bylaws,

- mission statements

- charter / principles of unity
- network history

contact

admins and superusers

Proposal form

- name of proposal

- submitted by: group / user

- time line for completion

- description

- whos involved / roles

- money involved. how much. from where.



Network Structure

Our network is
named and comprised

of

——

List Individuals in Groups

are there empowered
spokes people / reps in
each group

— yes —

list all the roles

List Individuals in Groups

Local Groups / chapter _|_ List them
project or issue based
working groups / |_ List them
committees / caucus
—ll_ List them

_|
_|
|

are there empowered
spokes people / rep:
each group

— yes —

list all the roles




I
We anticipate that most
(not necessarily all)
de ions made by our
network will occur

Proposal Time Line, 03.01.06

a. using a fairly regular,
predetermined timeframe

b. using irregular timeframes that
are specific to each particular
proposal

III
The original proposal is
submitted

a. on specific number of days (14-day,
28-day, 60-day intervals...)

a at any time

v
Friendly amendments must be
submitted

II

Our network’s ion-

b. on specific dates of the month (the

making timeframe(s) is
(are) based

1st of the month, the 5th of the
month)

b by the what of the month?

a within (#) of days of the original
proposal

\")
The authors of the original proposal
must either reject the friendly
amendment or accept and re-submit a
final proposal

VI
Final decisions must be submitted

c. on specific days of specific weeks of
the month (the 3rd Tuesday of every
month, the 1st Sunday of every other
month)

c on the (1st/2nd/3rd/4th) (S/
M/T/W/Th/F/Sa) of the month

b by the (date) of the month

a. within (#) days of the original
proposal / of the resubmitted final
proposal

a. within (#) day of the original
proposal

VII
The next decision-making
cycle commences

previous cycle

a. (#) days after the start of the

b. at any time

< (1st/2nd/3rd/4th)(S/M/T/W/Th/F/
Sa) of the month

b. by the (date) of the month

b.by the (date) of the month

c. by the (1st/2nd/3rd/4th)(S/M/T/W/
Th/F/Sa) of the month

c. by the (1st/2nd/3rd/4th)(S/M/T/W/
Th/F/Sa) of the month




Network Decision-Making Chart
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Group Decision-Making Chart
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